, 1/17/10 12:17 PM -0800, Coaching News and Events (January 18, 2010)

To:

From: Rey Carr <rcarr@islandnet.com>
Subject: Coaching News and Events (January 18, 2010)
Cc:
Bcc:

Attachments:

COACHING NEWS
ISSN 1708-9026
January 18, 2010

Thanks for requesting a subscription to The Coaching News. This newsletter is a publication of Peer
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Coaching News are available at (http://www.peer.ca/thecoachingnews.html). All articles are written
by Rey Carr unless otherwise indicated. Anyone who would like to contribute an article or

information for an upcoming issue of the newsletter can contact Rey Carr at rcarr@peer.ca

Peer Resources is a non-profit, member-supported organization dedicated to identifying coaching
information from around the world and turning it into knowledge, support, resources of value to
coaches, the coaching industry, and the general public.
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IS ACCREDITATION VALID IN COACHING?

Almost everyone who has attended a college or university has heard of the term "accreditation."
And many prospective coaching school participants often begin their search for a school with the
idea that it should be "accredited." However, this may be both an irrelevant condition and based on
false assumptions. This article is intended to increase knowledge of the practice of accreditation,
examine the dubious practices that are used for "accrediting," and decrease any notion that a coach
training school must be accredited to be worthwhile.

Similar to traditional colleges and universities, many coaching schools participate in an accreditation
system. But the similarity between the US-based and European-based rigorous accreditation
procedure and status for colleges and universities bears little resemblance to the poorly-designed,
but often-mentioned accreditation system used by coaching organizations. Here's why:

The International Coach Federation (ICF), the Progressive International Coaching Board (PCIB), and
the Certified Coaches Alliance (CCA) are three of the organizations that review schools to determine
their eligibility for accreditation. However, the three accrediting systems have neither been
approved nor authorized by experts or credentialing associations in the accrediting field such as
AAAC or the accrediting agencies recognized by the U.S. Department of Education.

Another organization, the Worldwide Association of Business Coaches (WABC), has also developed
an accreditation system for business coach training, and their accrediting system is based on
widely-accepted and practiced standards by accreditation experts.
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In Europe the European Coaching Institute (ECI) and the Association for Coaching (AC) are
accreditation agencies. However, they accredit individual courses and not schools.

In the last four years (2005-2009) additional organizations have emerged which claim to provide
accreditation to coach training programs. The proliferation of these organizations, while possibly
well-intended, has virtually eliminated the credibility of accreditation as a way for individuals to use
"accreditation" as a yardstick for measuring quality. The current use of "accreditation" in the
coaching field has a number of troubling aspects:

® There are no external sources to hold coaching accrediting agencies accountable;

® The current system of accrediting coaching schools by coaching associations has been
criticized as a way of micro-managing the curriculum of the individual coach training
organizations and reducing innovative or alternative forms of effective training;

® Accrediting agencies for colleges and universities are closely monitored and reviewed by
government or public agencies and typically have boards of directors that are completely
independent of the schools they are responsible for accrediting; no such independence
exists with regards to coaching schools and their accreditors at coaching associations;

® While colleges and universities do pay considerable fees to obtain and maintain
accreditation which is an extensive and labor-intensive procedure, critics of the coaching
school accreditation system claim that it is a revenue generating system for the
coaching associations which invest minimal time and effort in the review process;

® There are no standards that all accrediting agencies for coaching must adhere to—they
have generally just been created by that particular association;

® There is a lack of wide-spread acceptance of accrediting for coach training;

® There are clearly conflicts of interests between reviewers who are often graduates of the
same schools they rate;

® There are minimal reporting of results, specific criteria or follow-up examinations;

® Continuous monitoring is virtually ignored and unlike colleges and universities, no
coaching school has ever lost accreditation status for violations or poor reporting and
maintenance of standards; and

®  Virtually all accrediting organizations in coaching use questionable or vague criteria to
determine accredited status.

While accreditation typically means that the school has been reviewed by an external source, in the
coaching industry such a review is typically neither independent nor reliable. Most importantly
accredited status does not necessarily mean that "non-accredited schools" provide less value or
poorer quality programs. At the same time many excellent schools have also obtained accredited
status.

We suggest that coach training program applicants check with each school as to how it does assess
the quality of its program and services regardless of the school's accreditation status.

One puzzling practice has been developed by the International Coach Federation. They use the terms
"accredited" and "approved" to apply to different categories of coach training organizations. What
makes it puzzling is that the ICF website does not explain the difference in meaning between the
two terms. This might lead visitors to believe the two terms are synonyms and possibly will lead to
even greater confusion about accreditation.

Members of the Peer Resources Network have access to the best guide about accreditation, sources
of accreditation, and coach credentialing, in the state-of-the-art paper, A Guide to Credentials in
Coaching: Types, Issues, and Sources. Although this paper was published in 2005 when there were
195 coach training organizations offering 65 credentials, the principles and practices described are
just as accurate today as they were four years ago. The only difference is that there are now 435
coach training organizations offering more than 175 credentials.

(Editor's Note: In North America, the term "accreditation" or "accredited" is generally associated
with an organization; whereas in Europe and Australia the term is often used to describe an
individual's certification. Coaches in Europe and Australia will often use the term "accredited" to
mean what coaches in North America would call "certified" or "credentialed.")
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"I am a kind of paranoiac in reverse. I suspect people of plotting to make
me happy."”

~ Who Said This? ~

LKL L L L L L L LKL L L LK LKL L LK LK LKL L LK LK LK LK KKK KKK KKE IO DDS>33>>>5>5>>5>>3>5>>>
>>>>

ATTEND A TOP LEVEL COACHING EVENT

Eighty coaching conferences and training events are scheduled over the next few months. Here are a
some of the 95 in-person events listed on the Peer Resources website
(http://www.peer.ca/coaching.html)

Foundations of Professional Coaching

January 21-25, 2010

Arizona State University, West Campus, Phoenix, Arizona
www.adlercoachsw.com/registration.htm

(602) 493-1886

contact@adlercoachsw.com

Coaching and Mentoring with Cy Charney

January 25-26, 2010

UBC Sauder School of Business, Vancouver, British Columbia
http://www.sauder.ubc.ca/exec ed

(604) 822-0083

gordon.rein@sauder.ubc.ca

International Coach Federation Africa Conference

February 12, 2010

Misty Hills, Johannesburg, South Africa (Violence & Crime Warnings)
/icfgauteng.org/1st-africa-icf-conference

(888) 423.3131 (toll free in the U.S. and Canada) or (859) 219.3580
icfconference@coachfederation.org

Registered Corporate Coach Training

February 16, 23, March 2, 9, 16, 2010

Naperville, Illinois
www.advantagecoaching.com/DesignationPrograms.aspx
(630) 293-0210 or Toll-Free: (800) 657-5904
info@advantagecoaching.com

Association for Coaching 4th International Conference
March 11-12, 2010

Park Plaza Hotel, Victoria, London, Great Britain
www.associationforcoaching.com

Tel: 07939 550536

For additional coaching events, go to http://www.peer.ca/coaching.html. We only list in-person
events that are a minimum of a full-day in length. (Peer Resources Network members can have
their in-person events added at no cost. To add an event, contact Rey Carr at rcarr@peer.ca)
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"You develop courage by surviving difficult times and challenging
adversity."

~ Who Said This? ~

LLLLLL LI LI LI L L L L L L L L L L LK L L L L LK LK LK LK LK LKKKK>>>>>>>>>>>>>>>>>>>>>>
>>>>

COACHING REFERRAL SERVICES STUDY

Over the last ten years we've conducted a number of studies about the effectiveness of coach

referral services (or "coach directories"). We completed another update of coach referral services in
late 2007 that examined the value of the coach referral model created by the International Coach
Federation, which they describe as a "benefit" of membership. The results of our study showed that
the ICF system had little value for members and only a few people actually gained clients using that
system. (Note: this is not a criticism of the ICF. It may actually be common to all of the systems
that use the typical referral model including the one we use at Peer Resources.)

Since that time additional services have entered the field and part of their business plan is to attract
coaches to list their services on their blog or website. For the most part these newer services allow
coaches to do more than just list their services. They can opt to provide articles, blog posts, or other
details to accompany their listings. Generally, these services have at least two levels of
engagement: the free level with certain features; and the paid level with more advanced features.

Preliminary examination of these services based on anecdotal assessments by participating coaches
reveals that these services have limited value and for the most part promise more than they
actually deliver. Critics believe that these services, mostly developed by marketing specialists, have
contributed to growing public cynicism, since they typically have virtually no requirements for listing
and do not conduct verification assessments for claims about experience, training or credentials, etc.

But keep in mind, the ICF referral service, which does require ICF membership and certification, has
also not been productive, for the most part, for member coaches. Therefore, whether there is
verification of qualifications or even standards for listing does not seem to impact the likelihood of
referrals.

There is one exception to this lack of referral system effectiveness for coaches, and this particular

model has shown consistent effectiveness for more than 10 years and that is The Coach Connection
This service was the highest rated in our research and it's ranking was considerably above the next
best in line. Their model is quite different than all of the more recent services created and uses a
high engagement, goal development, and personalized matching model. But before you rush off to
apply, you should know that to become a coach in their group requires an extensive interview and
review of your experience, qualifications, and vision.

Most coaches probably perceive listing their services on one of these numerous coach referral sites
as a "no-brainer." Partly because they are typically free and provide another place to have your
"brand" established. This can be considered the "chicken-soup" approach, and seems like a safe bet.
The key is to adjust your expectations as to what you think will happen as a result of your listing.
It's great if it does yield clients, but think of it more as a way to sharpen and refine your mission.
Also think of it as a way to network with others and learn what they are doing.

The new FTC regulations may have an influence on these coach referral sites because they focus on
requiring these sites to be explicit about claims and be able to produce data about effectiveness (if
claimed). So, if you're considering a listing on these warehouse referral systems be sure to contact
the site owner and find out what data is available regarding the success of their referral system.
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"By trying we can easily learn to endure adversity -- another man’'s 1
mean.”

~ Who said this? ~
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FIVE STUDIES & RESOURCES TO GUIDE PROFESSIONAL PRACTICE

Peer Resources continually scans the professional and popular literature for articles, books, videos
and other useful reference materials. They provide a brief synopsis of the latest work as well as
citation details and summaries on their website at http://www.peer.ca/coaching.html. They also
provide a searchable format on their site at www.peer.ca/SearchB.html. Here are some recent
additions that you won't learn about from other larger coaching federations:

Griffiths, K., and Campbell, M. (2009). Discovering, applying and integrating: The process of
learning in coaching. International Journal of Evidence Based Coaching and Mentoring, 7, 2, 16-30.
The authors discuss the how the process of learning (from both the coach and client perspectives)
takes place in coaching across a range of coaching models. Their findings demonstrate how learning
in coaching emerged as a process of discovering, applying and integrating new knowledge, which
culminated in a process of developing. This process occurred through eight key coaching processes
shared between coaches and clients and combined a multitude of learning theories including:
reflecting, listening, holding clients accountable, taking action, taking responsibility, self-coaching,
relating, and questioning.

Grodzki, L. (2009). Crisis-proof your practice: How to survive and thrive in an uncertain economy.
New York: W.W. Norton. The author, a Master Certified Coach, outlines a four-step process in 224
pages for assessing the health of your private practice, targeting the areas that need the most help,
and make changes with maximum confidence. She covers subject areas that many coaches and
practitioners would rather avoid when it comes to successful business practices including cutting
unhealthy dependencies, building a practice to sell, fearless change, learned resilience, and
crisis-proof leadership.

McMakin, D.L. (2009). Positive emotion regulation coaching for depression. Dissertation Abstracts
International: Section B: The Sciences and Engineering, 69, 8-B, 5041. There is a burgeoning
literature regarding positive affect dysregulation in depression. Specifically, individuals with
depression show attenuation in initial affective responsiveness to positive events, as well as in the
maintenance or enhancement of positive affect over time. This study used a cognitive treatment
component designed to guide individuals with depressive symptoms to savor and make positive
attributions for positive events. Participants were 41 female college students with dysphoric
symptoms. Retention rates were high at 100 percent. Also, the acceptability of the intervention was
strong, as indicated by few rescheduled sessions and improved mood over the course of the writing
sessions in the treatment group relative to active control. Results provide preliminary evidence for
the feasibility and efficacy of the intervention and lay the foundation for future studies.

McNamara, C. (September 2009). Developing internal networks of self-directed learners using peer
coaching groups. Chief Learning Officer Executive Briefings. (Retrieved September 10, 2009 from
www.clomedia.com). An expert in Peer Learning Circles describes the format and function of peer
coaching groups, their structure, benefits and the proven outcomes. He differentiates peer coaching
from action learning, and provides guidance on the factors that make such groups effective.

Mitten, S. (December 2009). Can coaches earn a living by coaching? Peer Bulletin 183 (Retrieved
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January 10, 2010 from http://www.peer.ca/Projects/Bulletin183.html). A former president of the
International Coach Federation and an experienced coach examines the data regarding whether
coaches can actually make a living through coaching. Included with the article are some of the latest
figures about average income for part-time, full-time, experienced, and beginning coaches.

Ringwalt, C.L, Pankratz, M.M., Hansen, W.B., Dusenbury, L., Jackson-Newsom, J., Giles, S.M., and
Brodish, P.H. (2009). The potential of coaching as a strategy to improve the effectiveness of
school-based substance use prevention curricula. Health Education & Behavior, 36, 4, 696-710. The
popularity of coaching has attracted many educators to consider using it to solve a variety of
school-based problems. Research-based substance use prevention curricula typically yield small
effects when implemented by school teachers under real-world conditions. Using a randomized
controlled trial, the authors examined whether expert coaching improves the effectiveness of the All
Stars prevention curriculum. Although a positive effect on students' cigarette use was noted, this
finding may be attributed to marked baseline differences on this variable across the intervention and
control groups. No effects were found on students' alcohol or marijuana use or on any of several
variables thought to mediate curriculum effects. The effects of coaching on teachers may not
become evident until future years, when they have moved beyond an initial mechanical delivery of
the curriculum.
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"When you take stuff from one writer it's plagiarism; but when you take it
from many writers, it's research.”

~ Who said this? ~
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WHAT'S NEW IN THE COACHING WORLD

With close to 425 coach training organizations to choose from and more than 65 varieties of
certification available in the coaching field, what was once a relatively easy decision has become
infinitely more complicated.

Here are a few of the latest coach training schools, coaching associations, cautions, warnings, and
details added to the listings in the Peer Resources' Coaching Directory. For more contact details visit
the Directory at (http://www.peer.ca/coaching.html).

International Coach Academy is an International Coach Federation accredited, global coach
training school that delivers coach training to over 70 countries around the world. The ICA training
programs are designed to ensure maximum flexibility and include a balance of theory and practice.
Students become members of an online learning environment with access to live tutorials,
discussion forums, downloadable lectures and communities of practice. All students have the
opportunity to coach, be coached and give feedback on coaching. The majority of ICA students
pursue coach training to add to an existing profession or enter a new profession as a coach. For
further details, contact Bill Turpin, Business Manager by email at: training @ icoachacademy.com,
or contact their office by phone in Australia at: +61 3 9513 5868; or in the USA and Canada toll
free at: (877) 752-5128; or in New Zealand: +64 9 529 4050; and the UK and Europe toll free:
0800 404 9287 and in Asia Pacific 86 20 3884 4278.

Big Life and Business For Coaches are coming together to increase online support service for life
and business coaches and students worldwide. After the sudden and untimely death of Big Life
founder Victory Darwin, Noble Manhattan Coaching Ltd, which runs Business for Coaches as part of
its growing support structure, announced it would take over and continue to develop Big Life as part
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of the Business for Coaches enterprise. "In addition to offering combined and expanded services to
clients of both businesses, we've made a commitment to pay a proportion of all profits to Victory’'s
family," said Gerard O’'Donovan, Chairman and Executive Director of Noble-Manhattan Coaching.
Further contact: info @ noble-manhattan.com or telephone in the U.K.: 01305 769411.

Worklife's Career Coach Certification Program (CCCP) provides two-day skill development
programs for mentors, HRM staff, career advisers, life coaches, job search trainers, outplacement
providers, career program consultants, career development officers, intensive assistance case
managers, occupational psychologists, and rehabilitation counsellors. Worklife is a boutique
consultancy focused on developing career resilience and self-reliance within individuals,
organisations, and career coaches. The CCCP workshop has been developed around the recognised
competency standards for career coaches in Australia. For more information contact: Worklife
International Pty Limited, Level 21, 201 Miller Street North Sydney, Australia; Tel: +61 2 8969 9368
email: info @ worklifeint.com

Royal Roads University Graduate Certificate in Executive Coaching Program (RRU) in
Victoria, British Columbia is designed for working professionals in a leadership or management
position in human resources, organizational development or quality improvement. This program is
International Coach Federation accredited and takes approximately six months to complete. The
program is delivered through a combination of short residencies and on-line distance learning
modules. Tuition is $7,500 CDN. For more information contact: Annette.Siewertsen @
RoyalRoads.ca; Toll Free: (866) 778-3932 or (250) 391-2600 ext 4372.

VIP Leadership and Strategic Coaching Institute Academy in South Africa offers three
coaching and mentoring certification courses in collaboration with the SDU at the North-West
University (Vaal Triangle Campus). They also offer a variety of in-person trainings of varying
lengths for different target groups including: Workplace Performance Coach for
Managers/Supervisors, Workplace Safety Coach-Manager/Supervisor, The Financial Coach, The HOD
Educational Coach/Mentor, The Sales Coach, The Group/Team Coach, The Professional Business, The
Global Master Executive Business Coach, and In-House Mentoring Integration process for business
and organizations. They also offer Executive (EXCO) Team coaching with 360 leadership processes,
CEO/CFO/C-Level Executive one-on-one coaching; and executive team conflict resolution coaching
process using a dialogical approach. A fee schedule is available on application enquiry only.
Additional contact information: Bill Price. The VIP Institute, PO Box 26078, East Rand 1462; email:
priceb @ mweb.co.za; Tel: 011 894 3465 | 086 511 6780.
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"Every adversity, every failure, every heartache carries with it the seed of
an equal or greater benefit."

~Who said this? ~
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JOIN THE PEER RESOURCES NETWORK

The rapid development of coaching as a practice has generated many associations and organizations
competing for participants or members. The Peer Resources Network is the only one that provides
accurate, objective, comprehensive, and up-to-date information about coaching, mentoring and peer
assistance resources. And the staff is not only easy to contact via toll-free telephone, email or
Internet telephone, but they also respond to enquiries typically within one-day.
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In addition, members of the Peer Resources Network receive a monthly newsletter, the Peer
Bulletin, loaded with information, practical tips, announcements, coaching program descriptions,
funding opportunities, job openings, and research summaries every month. The Peer Bulletin
contains features not available in The Coaching News, including graphics, links, discounts, relevant
articles, free research papers, and contact details. A sample of the Peer Bulletin is available at
http://www.peer.ca/Bulletin161.html

Members can also receive at no cost some of the latest books or videos on about coaching in
exchange for writing a review of that resource. In many cases the retail price of the book alone is
equivalent to the one-year membership fee.

Do the quotes placed in this newsletter intrigue you? Would you like to know more about the people
quoted or read more of what they have to say? Members of the Peer Resources Network receive
links and more details regarding each quote when they receive the monthly Peer Bulletin.

Peer Resources Network members have access to a variety of resources in the password protected
area of www.peer.ca, and many of these documents are without cost or arrangements have been
made with authors and publishers to provide them to members at reduced costs or deep discounts.
Papers about certification, fees, and other issues associated with coaching are free to members. In
addition, Peer Resources Network members have access to toll-free telephone support for technical
and professional questions. Members can talk directly with experts at no extra fee on trends, issues,
and other concerns.

Other features of membership include: free membership after 10 years of continuous fee-paying
membership; opportunity to win additional months of membership by responding to a monthly quiz;
and added membership months for referring another person who becomes a member or writing an
article that is published in the monthly newsletter. Plus members never pay a fee increase;
whatever fee you pay at the startup of your membership is the fee you will pay for the remainder
of your continuous membership.

The Peer Resources Network is a non-profit organization and is sustained through memberships. The
low fee for a one-year individual membership is $99.00 and the fee for an institutional membership,
which allows up to five people to share a full membership, is $185.00 for a year. We even have a
student rate of $50.00/year. For more details on the benefits as well as a secure online form to
sign-up, go to <http://www.peer.ca/PRN.html>.

To become a member and review the additional benefits and services, go to
http://www.peer.ca/PRN.html
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"The secret to a good newsletter is to have a good beginning and a good
ending, then have the two as close together as possible.”

~ Who said this? ~
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The Coaching News is a copyrighted publication of Peer Resources, a non-profit corporation, located
at 1052 Davie Street, Victoria, British Columbia V8S 4E3 Canada. All articles are written by Rey
Carr unless otherwise indicated. Back issues of The Coaching News are available online at
http://www.peer.ca/thecoachingnews.html. To subscribe or unsubscribe send an email to
info@peer.ca.
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To learn more about the people quoted in this issue or to access more of what they have to say,
consider becoming a member of the Peer Resources Network (PRN). Members receive a monthly
newsletter 60-90 days earlier than The Coaching News that contains the same text plus additional
articles not available in The Coaching News plus links to all quoted sources. Membership is
fee-based and the benefits and features are listed at http://www.peer.ca/PRN.html.

Follow us on Twitter at http://www.twitter.com/Peer Resources
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